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Identifying and analyzing the competencies needed by mentors in the growth process of
startups

Abstract
Mentoring is one of the most effective methods that accelerators and many business activists refer

to as the most important and effective tool for business development and transformation; therefore,
the aim of the present study is to identify and analyze the competencies required by mentors in the
startup growth process. The type of research is applied in terms of purpose and based on the method
of data analysis, the multiple case study method. The level of research analysis is startups and
businesses located in accelerators and growth centers of Khorasan Razavi, which were analyzed using
homogeneous purposive sampling, 25 businesses, and in-depth interviews were conducted with 34
specialists and experts in this field in selected groups, and theoretical saturation was achieved. The
research tool was a semi-structured interview, whose validity was guaranteed through internal validity
based on the selection of appropriate samples and reliability, through careful guidance of the
interview flow and the design of appropriate questions for collecting information. Based on the
thematic analysis approach and through a 3-stage coding process, in the open coding stage, 52
concepts were extracted from the interviews and theoretical foundations, and after a more detailed
examination and connection between the concepts, 13 themes and 3 dimensions were obtained. In the
startup growth process, in the idea generation and idea cultivation stage, 6 mentor competencies play
a role, in the launch stage 3 competencies, and in the initial and sustainable growth stage 4
competencies play a role.

Keywords: Mentor competencies, mentoring, startup growth process



