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1- INTRODUCTION

The current research aims to investigate the effect of strategic
leadership on the ability to create sustainable competitive advantage.
Moreover, it examines the mediating role of human capital and innovation
ambidexterity. The target population of the research is enterprises operating
in the growth center of Ferdowsi University of Mashhad.

2- THEORETICAL FRAMEWORK
Strategic leadership is the process of directing strategic plans and
ensuring their satisfactory implementation, the objective of which is to
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succeed the organization in the long term. Leadership is considered one of
the most important duties and roles of a manager. The importance of this
task is high such that some scholars relate a manager's success to their
ability to direct human resources. Human capital is a set of management
skills such as creativity, problem-solving ability, and leadership embedded
in the organization's employees. Human capital is a constitution of all
potential and actual capabilities of employees that can be strengthened with
proper investment. The ability of an organization to simultaneously discover
innovative opportunities and implement innovation is a contradiction called
innovation ambidexterity. Sustainable competitive advantage is defined as
higher-than-normal returns associated with the performance and
expectations of the capital market.

3- METHODOLOGY

The current research is a positivist study in terms of paradigm,
inductive in terms of approach, practical in terms of purpose, descriptive-
analytical in terms of method, and quantitative in terms of data and research
design. The target population of this research is comprised of 110
enterprises at the growth center of Ferdowsi University of Mashhad, from
which 86 were sampled with the simple random method. Thus, its level of
analysis is organizational. Needed data was collected by distributing a
written questionnaire, whose reliability was affirmed using Cronbach's alpha
and composite reliability coefficient. To assess the questionnaire's validity, a
confirmatory factor analysis was conducted and evaluated in terms of both
convergence and divergence. The collected data was analyzed by
conducting a structural equation modeling in SmartPLS software.

4- RESULTS & DISCUSSION

Research results confirmed all its hypotheses and indicated that
strategic leadership has a direct positive significant effect on sustainable
competitive advantage. Additionally, it affects sustainable competitive
advantage indirectly through human capital and innovation ambidexterity.
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5- CONCLUSIONS & SUGGESTIONS

Practical and research implications are presented as follows.

1. It is suggested that enterprises hold a workshop for their managers to
teach important points of strategic leadership and the art of influencing
others. It is suggested that managers redefine the organizational goals and
vision based on the current conditions of the environment, redesign the
organizational structure according to new goals and conditions, organize
training programs for employees to develop their human capital, design
programs to improve moral values in the organization; enhance the
organizational culture by arranging individual and group counseling
meetings for employees and managers.

2. It is suggested that managers establish a research and development
center, establish a closer and more organized relationship with university
professors in order to use new knowledge and transform it into new
technologies, and establish an industry-university liaison office. Company
managers are advised to give priority to hiring and employing creative and
innovative employees. Also, for any innovation presented by the employees
that leads to the creation of a creative product or service, allocate a
percentage of the sales profit to encourage them.

3. Considering the dramatic difference between the enterprises in the
growth center regarding age, market size, type of activity, growth stage,
number of employees, and other factors, it is suggested to approach them
differently and study these enterprises in separate and more specialized
categories.

4. Since several factors may influence the relationship between strategic
leadership and sustainable competitive advantage, according to a review of
the research literature as well as field observations, it is suggested to
consider mediators such as knowledge capital, organizational culture, brand
reputation, strategic flexibility, business intelligence, etc.

5. The research reached a big difference between humanities and non-
humanities growth center companies (including engineering, agriculture,
basic sciences, veterinary medicine, and sports sciences). Accordingly, it is
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suggested to conduct separate research on them for a more detailed
investigation.

Keywords: Strategic Leadership, Sustainable Competitive Advantage,
Innovation Ambidexterity, Human Capital.
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