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1- INTRODUCTION

Implementing the strategy is one of the most significant and
challenging topics for organizations and leaders. Successful organizational
change can transform the organization's business, and interest in studying in
this field, especially taking care of the meaning model, is increasing. Many
failures are caused by paying attention to secondary results and not paying
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enough attention to the main cause. Employees are one of the most
important factors to be considered in the strategy implementation process.
The construction of meaning plays a critical role in employees' response
(resistance, acceptance, or cooperation) to the new strategy. This reaction is
of behavioral and cognitive type and is rooted in the employees'
understanding. Lewin's 3-stage approach is accepted by Many
organizational change experts. Many models of changing the meaning
construction suggest that the process of changing the meaning in the minds
of employees may also consist of these three stages of Lewin; First,
managers destroy the old meaning construction of the organizational reality
in the minds of employees, then they create a new meaning construction,
and finally, they consolidate the new meaning construction (refreezzing).
This article takes a look at the process of changing the meaning-making in
the minds of employees by comparing it with Levin's model. The major
difference between this article and some others in this field is its focus on
two points. First, in this article, only certain types of specific meanings of
discoursive activity are emphasized, and at the same time, it refers more to
how the manager influences the meaning change process.

2- THEORETICAL FRAMEWORK

In the past, articles have mostly looked at the meaning-making of
employees by managers with a negative approach. Therefore, in this view,
any sense-making of employees, such as the meaning they give to change,
was considered a resistant force. Leaders were only seeking to break down
the previous meaning structure of the employees. More recent studies have
shown that the perception of employees, which is rooted in the past and the
meaning construction of employees, is not only an obstacle to change but
can also act as an effecting factor in implementing a new strategy. The
change in the meaning structure of employees can be a factor in the success
of the change.
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3- METHODOLOGY

Narrative and thematic analysis methods were used to analyze data to
investigate the change in the meaning construction. Thematic analysis was
nested in the narrative analysis method as a tool for better data analysis. The
narrative analysis makes it possible to investigate the meanings of the
manager in their discursive activities, and the thematic analysis identifies
the themes of the narrations. The main focus in this case was on changing
the meaning construction, and the impact of discoursive activities on this
issue was considered more. Narrative analysis takes a deeper look at how
the content of discourse activity is used and refers specifically to how
experiences and issues are interpreted. Thematic analysis is a method for
data analysis to understand the factors affecting the identification of criteria
for understanding interpretations of employees.

4- RESULTS & DISCUSSION

In the narrative analysis, the narrations that contained many different
meaning units were identified. The leader tries to change the employees'
meaning construction using these narratives. These narrations are usually
mentioned in several meetings and periods. In the following, all narrations
were analyzed by thematic analysis. To categorize themes and better
understand the relationship between discursive activity and meaning
construction, pay more attention to more resonant themes. This process was
stopped when extracting new themes was no longer possible. In the end,
with a theory-oriented point of view, coding was done based on specific
theories and hypotheses. There are three main axes explicit from Lewin's
change model. The themes of identification are placed around these axes. In
the first step, discursive activities seemed to be focused most on expressing
the defects in the existing situation. This concept is repeated in different
ways, even in disappeared businesses. Finally, the focus was on the desired
goal and refreezing new conditions.
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5- CONCLUSIONS & SUGGESTIONS

In this study, by reviewing and summarizing the findings, we came
across several fundamental approaches: the first and most important
approach, which was the main research question, referred to the analysis of
the change process in the employees' meaning construction and its
compliance with Levine's model. In Levin's model, first, the defrosting
process occurs by attacking the existing conditions, then the change phase,
and finally, stabilization and refreezing occur. In the defrosting stage,
measures like identifying the need for change, specifying what needs to be
changed, encouraging the employees to change old behaviors, ensuring the
full support of senior managers for the change, and paying attention to
understanding concerns and doubts. Narratives that refer to the current
situation's lack of appropriate response to new environmental changes and
consider the existing jobs as inferior or the existing structure as inefficient
are included in this section. It seems that after studying the time course of
narrations and the number of their repetitions in these intervals, it is possible
to present such a picture of it. In other words, narratives and themes that try
to attack the existing meanings and systems of employees are placed in this
stage. The second approach is that the discursive activities happening in the
direction of change in the meaning construction are not separate phases and
sometimes act together. Maybe this is due to the difference in the capacity
of people to change. For example, a group needs more repetition and
meditation to change its meaning construction.

Keywords: Meaning, Organizational Leadership, Lewin’s Theory of
Change, Content Analysis, Narrative analysis
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