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1- INTRODUCTION

Today, digital transformation in the public sector has become an
essential and strategic imperative for governments worldwide. In the digital
age, citizens' needs and expectations have evolved, necessitating that
government organizations undertake digital transformation in alignment
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with citizens' demands. However, the public sector sometimes struggles to
fulfill this role, facing challenges that stem from its perceived inefficacy in
the eyes of society. Based on this, the main goal of this research is to
analyze the challenges of digital transformation in Iran's government
organizations; fulfilling this goal requires answering the following two
questions: 1) What are the challenges of digital transformation in Iran's
government organizations? 2) What is the interpretive structural model and
internal relations of digital transformation challenges in Iran's government
organizations?

2- THEORETICAL FRAMEWORK

Many definitions have been presented for digital transformation, some
of which have been considered more suitable for the public sector. Digital
transformation in the public sector is based on three aspects: 1) changing
priorities to meet the expectations of the new generation, 2) using new
technologies such as big data, deep learning, decision-making systems, and
other technologies, and 3) expanding the scope of using technologies to
innovate in social processes. Digital transformation in the public sector does
not only lead to online services and digitization; Rather, it has broader
consequences, including creating new value for citizens through providing
quality services and listening to the voices of citizens and other institutions
to ensure a just society. However, given the paucity of studies on the
challenges of digital transformation within Iran's public sector, the present
study aims to analyze its challenges in this sector.

3- METHODOLOGY

The methodology comprises a two-step process. First, digital
transformation challenges were extracted from the literature and interviews
with experts. Several semi-structured interviews were conducted in this
research mostly by phone, and a few in person due to the Coronavirus
pandemic. The participants of this research were digital transformation
experts and IT specialists, whose number should be between 12 and 25
people based on Warfield's theory. Second, interpretive structural modeling
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was utilized to prioritize and mitigate the challenges. The structural-
interpretive model, due to its ability to identify causal and complex
relationships between a set of factors, analyze their effects on each other,
and determine the ranking of system elements helps managers to make
better decisions about implementing the designed model.

4- RESULTS & DISCUSSION

The results of the research were that challenge 10 (legal restrictions) at
the first level, challenges 2 (consecutive management changes) and 3 (the
presence of old generations in management positions) at the second level,
challenge 4 (lack of recognition of digital transformation), 7 (risk aversion
of government managers) and 8 (lack of knowledge and training in the field
of digital transformation) at the third level, challenges 1 (lack of support
from the senior manager), 6 (managers' inattention to change management),
9 (weakness in re-engineering operational processes), 11 (lack of digital
strategy) and 12 (lack of strong digital transformation culture in government
organizations) at the fourth level, and challenge 5 (dispersion of data) was
placed at the fifth level. According to the findings of the research, "legal
restrictions”, "old generations in management positions” and "consecutive
management changes" are considered the most influential challenges of
digital transformation in the public sector and indicate their high impact on
other challenges. As a result, they act as the cornerstone of the model that
should be emphasized in the first place.

5- CONCLUSIONS & SUGGESTIONS

The findings can inform future digital transformation
programs/policies and provide insights for policymakers and government
managers to determine priorities and overcome digital transformation
challenges. According to the research findings, the most important challenge
that originates from other challenges and many factors involved in its
creation is the dispersion and non-integration of data. Data is considered the
core of the digital government. But currently, Iran's government
departments are not coordinated with each other and the competitive
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thinking between organizations has caused non-cooperation and as a result
data silo. This is a fundamental obstacle to digital transformation in Iran's
government organizations. Therefore, the successful implementation of
digital transformation requires integrated information systems and increased
cooperation at the national and international levels. As a result, considering
the current conditions of Iran's administrative system and the importance of
digital transformation in the public sector, the implementation of digital
transformation in the public sector requires a comprehensive and
coordinated organizational approach that includes creating a digital strategy,
formulating appropriate policies, training and developing human resources,
developing digital culture, improving information systems, and designing
change management teams.

Keywords: Structural Interpretive Modeling, Digital Transformation,
Public Sector, Implementation Challenges
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1- INTRODUCTION

Despite the importance of the organizational black hole as a
phenomenon that prevents the organization from achieving its goals, the
conceptual scope of this research area is still vague and unclear. The current
research aims to explain the organizational black hole concept and to
identify its consequences in the Ministry of Education and Training.
Conceptualizing the organizational black hole by investigating the
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individuals' lived experiences, this research has improved the understanding
and perception of this relatively unknown phenomenon.

2- THEORETICAL FRAMEWORK

Previous research in the literature has sporadically investigated the
components of the organizational black hole and yet not presented a
comprehensive model for its affecting factors in the administrative system.
This shows the lack of consensus on this phenomenon's nature, causes, and
consequences. Therefore, studies should take action to create conceptual and
practical unity of this phenomenon to help comprehensively understand it.
Moreover, it is necessary to make a precise demarcation between the
organizational black hole and the other related issues, as the total of
organizational bottlenecks and inadequacies does not represent it.
Accordingly, while defining the organizational black hole and identifying its
causes and consequences; this research differentiates it from other problems
and challenges.

3- METHODOLOGY

The approach of this research is qualitative and the strategy used is
phenomenology. To gather data, the present study conducted semi-
structured interviews with 17 experts and managers (from all management
levels, including the provincial general managers and deputies, district
managers and deputies, and school principals) in departments and
organizations of the Ministry of Education and Training, with two
interviews discarded. Since these people were known to the researcher,
purposeful sampling was used to select the interviewees. The theoretical
saturation index was used to determine the sample size. Although the
researchers found, after 11 interviews, that the obtained data was being
repeated, they continued to 6 additional interviews to ensure data saturation.
The gathered data was analyzed using the thematic analysis method.
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4- RESULTS & DISCUSSION

This research conceptualized a construct containing the meaning,
causes, and consequences of the politicization black hole in the Ministry of
Education and Training. This phenomenon includes managerial, ideological,
and political components. The core phenomenon was comprised of a)
politicization of human resources management in the process of
appointment, promotion, rights, and benefits, b) excessive influence of
ideological discussions in educational goals and contents, and c¢) political
interventions in the structure and administrative and educational programs
and dismissals and appointment. The causes include a) organizational
factors (individual characteristics, structural alignment, and the
organizational extent) and b) contextual factors (non-adherence to laws and
undesirable cultural tendencies). Consequences include a) individual
(educational and training), b) organizational (weakness in planning and
implementation, lack of meritocracy and the existence of dwarfism, lack of
organizational stability, and low productivity of human resources), and c)
environmental (economic, cultural and social factors). Finally, a one-to-one
correspondence was established between the politicization black hole and its
consequences.

5- CONCLUSIONS & SUGGESTIONS

About the causes, two organizing and five basic themes were
extracted. Regarding the essence, three organizing and eight basic themes
were identified. Concerning the consequences, three organizing and nine
basic themes were obtained. The current research has taken a
comprehensive look at the politicization black hole for the first time in the
Ministry of Education and Training. Given its novelty, this research can be
useful for organizations with similar psychometric profiles, considering its
limitations. The first one is the lack of adequate research and evidence
which caused a theoretical vacuum. The other one was the difficulty in
recording, classifying, and analyzing the excessive data. Future researchers
are recommended to capture the concept of the politicization black hole in
other organizations. Furthermore, they may utilize other qualitative and
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quantitative research methods to expand the scope and findings of the
current research.

Keywords: Black Hole, Politicization, Ministry of Education and
Training, Lived Experience
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1- INTRODUCTION

Organization-ripping forces are external factors beyond the control
of organizations that, influenced by environmental factors and structural or
behavioral weaknesses, lead to instability and reduced efficiency. These
forces, often seen in developing countries with frequent government
changes and the appointment of incompetent managers, can impact
structures, technology, and personnel in organizations like a tsunami,
causing severe damage and even dissolution. Crisis management and
organizational resilience are two key approaches to countering these
forces. Crisis management involves recognizing warning signals and
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taking preventive measures to either avert a crisis or minimize its impact.
Organizational resilience, on the other hand, is defined as the
organization’s ability to recover and adapt to unexpected changes. In
facing disruptive forces, strengthening resilience and crisis management
can help organizations survive shocks and even return to normalcy after a
crisis. This article, by reviewing existing literature and presenting an
integrated model, aims to offer solutions for enhancing organizational
resilience in the face of crises and disruptive forces.

2- METHODOLOGY

This research utilizes qualitative and exploratory data. The method
employed is thematic analysis, which aims to identify and analyze patterns
of meaning within a dataset. The thematic analysis allows the researcher to
focus on both explicit meanings and the underlying assumptions and
theories hidden in the words and phrases used in the data. In this study,
themes were extracted from codes and further developed through
interpretive data analysis. Purposeful sampling was used, and relevant
sources were gathered from reputable national and international databases.
In the initial search, 279 sources were identified, and after screening based
on title, abstract, and methodology, 53 sources were selected for final
analysis. Given the lack of English sources on "organizational rift
currents,” the search period for this variable was set from 2016 to 2023.
For “crisis management™ and "organizational resilience,” sources from
1998 to 2023 were reviewed. To ensure the reliability of the research,
Cohen's Kappa coefficient was employed, with a re-coding of 20% of the
codes by the researchers. The agreement rate for all components exceeded
70%. This study focuses on extracting and analyzing themes related to
organizational rift currents, crisis management, and organizational
resilience.

3- RESULTS & DISCUSSION
This research identified three overarching themes regarding
organizational resilience and crisis management. The first theme,
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organization-ripping forces, encompasses constructive strategies such as
enhancing an organization's capacity to adapt to critical changes,
implementing necessary measures for responding to sudden disruptions
and crises and fostering a culture of problem-solving during unexpected
and critical situations. The second theme, crisis management, includes
critical actions such as the necessity of rapid decision-making and acting
in crises, coordinating efforts to mitigate sudden disruptive events, and
evaluating potential threats arising from uncontrollable and rapid
environmental changes. The third theme, organizational resilience, means
addressing key strategies for monitoring and predicting changes to develop
preparedness and response plans, analyzing external factors and sudden
shocks, and enhancing resilience through adaptability. It also emphasizes
the creation of a resilient human resource system, improving resilience in
the face of unforeseen disruptions, utilizing data dashboards for
information analysis during crises, and aligning management strategies to
combat sudden disruptive events.

The research employed a thematic analysis approach six-phase
framework. This process involves familiarizing with the data, generating
initial codes, searching for themes, reviewing themes, defining themes,
and writing the final report. A total of 279 documents were collected from
various sources, including Emerald, Google Scholar, ResearchGate,
ScienceDirect, and others, with the search focusing on organization-
ripping forces, crisis management, and organizational resilience. The data
were analyzed using Atlas.ti 9, and through multiple iterations, 1065
quotations were identified, from which 835 distinct codes were extracted.
After refining and consolidating the codes, 702 final codes were identified,
leading to 61 foundational themes and 14 organizing themes, which were
then grouped into three comprehensive themes: organization-ripping
forces, crisis management, and organizational resilience.

The first step in the analysis involved identifying initial codes from
the data, followed by the grouping of these codes into abstract categories
known as organizing themes. These organizing themes were then grouped
into broader, overarching themes. For instance, codes related to marketing



74 Transformation Management Journal ¢ Vol. 16 ¢ No. 2 ¢« Autumn 2024 and Winter 2025

innovation were grouped under a single organizing theme. In the final
phase of thematic analysis, 61 foundational themes were discovered,
which were then categorized into 14 organizing themes, eventually leading
to the identification of three main themes.

4- CONCLUSIONS & SUGGESTIONS

The research highlights that managers must focus on strengthening
organizational resilience as a preventive approach when facing crises such
as ripping currents. Additionally, evaluating how recovery priorities align
with pre-crisis planning and communication efforts is crucial. Ignoring this
issue can lead to the organization's collapse in a short period. Despite the
extensive research on organizational resilience and crisis management, the
study identified a gap in the literature regarding organizational resilience
in response to ripping forces. This research aims to address this gap by
providing a model for organizational resilience when facing crises and
ripping forces. In conclusion, the data identified through thematic analysis
resulted in a model comprising 14 organizing themes and 61 foundational
themes across three main themes, providing a comprehensive
understanding of organizational resilience, crisis management, and ripping
forces.

Keywords: Organization-Ripping Forces, Crisis Management,
Organizational Resilience, Thematic Analysis
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1- INTRODUCTION

Organizational trust is one of the most important factors that shape the
organization's vision, mission, culture, and values. It originates in
employees' evaluations regarding the issue of whether the organization has
the authority to respond to its goals and responsibilities and adheres to the
accepted ethical principles in its communication with the stakeholders.
The problem of organizational trust in Iranian organizations is more
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visible due to the lack of a model that fits the country's culture and
background. The lack of an organizational trust model has created many
problems in government organizations. Government organizations are
among the organizations that play an important role in the country. These
organizations have a tremendous impact on the development of society
and people's well-being by making key decisions, making policies,
planning, providing essential services, etc. The absence of a native model
of organizational trust has led to weak work performance and
organizational commitment of the workforce in Iran's government
organizations; also, leading employees do not perform their assigned
duties well, and have low motivation, work relationships, and job
satisfaction. Therefore, due to the vital role of organizational trust in
government organizations and the importance of these organizations in
society, the present research aim is to present the model of organizational
trust in government organizations, with a specialized and comprehensive
examination of organizational trust in Khorasan Razavi’s government
organizations.

2- THEORETICAL FRAMEWORK

Trust in organizations is divided into individual, interpersonal, and
organizational trust. Organizational trust is a multi-level phenomenon that
evaluates organization members in conjunction with organization systems
to respond to its goals and responsibilities and adhere to accepted ethical
principles in communication with its beneficiaries. Although some
previous research has examined trust in the organization, especially
interpersonal trust, research that specifically focuses on organizational
trust, the employees’ trust toward the organization, is rarely seen, and the
lack of an organizational trust model, especially in Iranian organizations,
has caused numerous problems.

3- METHODOLOGY
This is qualitative research based on the grounded theory with a
systematic approach. The theoretical saturation criterion was achieved
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after conducting 17 semi-structured interviews with government
organizations' experts. Data analysis was done based on coding processes
and using MAXQDA software. To ensure the validity and increase the
credibility of the research, the criteria provided by Guba and Lincoln
(1994) and to evaluate its strength, the four criteria of appropriateness,
relevance, applicability, and modifiability of Strauss and Corbin (1998)
were used.

4- RESULTS & DISCUSSION

In addition to confirming the results of previous research, this
research achieved new findings. Based on these findings, organizational
trust in government organizations is created from reliability and
predictability based on the causes of trust-building management, trust-
building organization, and trust-building employees. Moreover,
organizational trust affects the strategy implementation such as ethics-
orientation, interactions, regulations, and processes. The consequences of
these strategies include enhancing performance regarding the employees'
psychological well-being improvement and the organization's
productivity. Also, they improve the stakeholders' satisfaction, including
the people's satisfaction and the organization's legitimacy. The context of
the effective application of these strategies is the internal environment
including the atmosphere and physical environment of the organization
and the external environment, including the political and economic
conditions and national culture. In the meantime, the influence of
intervenors, such as organizational conformity and demographic
components of the organization on the effectiveness of these strategies
should not be ignored.

5- CONCLUSIONS & SUGGESTIONS

Considering that the present research dealt with the statistics of the
organizational trust model in government organizations and provided
outputs in the field of causes, consequences, strategies, context, and
intervenors of organizational trust; It can be acknowledged that the
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proposed model can be used in organizations, especially public ones, as a
suitable guide for promoting and developing organizational trust.
Managers can thus strengthen employees’ trust in the organization.

Keywords: Organizational Trust, Government Organizations,
Grounded theory
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1- INTRODUCTION
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integrate among merged or acquired organizations. Unfortunately, there is a
lack of comprehensive knowledge on the factors that should be considered
and how to effectively integrate organizational culture after a merger. This
gap in understanding can greatly impact the effectiveness and efficiency of
the significant investments made in this area. To reduce this gap and
improve the existing theoretical and practical knowledge in this field, the
current research seeks to answer these questions: 1) what are the factors that
must be taken into account during the integration of organizational culture?
2) what are the causal and order relationships between these factors? 3) what
stages does the process of integrating organizational culture include after the
merger? Such knowledge can help top managers of organizations
undergoing mergers and acquisitions to manage this aspect of the
organization more effectively, and it will also improve the existing
theoretical knowledge in the field of organizational culture management.

2- THEORETICAL FRAMEWORK

The majority of studies have only examined the importance of culture
or organizational culture management in mergers and acquisitions. Despite
being an integral part of M&A, culture has been a low priority in M&A
situations. In addition, acculturation strategies, including cultural
integration, have received less attention in studies. Articles related to
organizational culture in mergers and acquisitions were divided into three
general categories. The first category is articles that address the importance
of culture and cultural management. The second group has addressed the
role and impact of cultural integration in mergers and acquisitions, and their
efforts have led to the identification of some factors for creating cultural
integration. The third group of articles specifically addresses the
identification of factors or a framework for creating cultural integration after
mergers and acquisitions.

3- METHODOLOGY
This qualitative research utilized an inductive approach and the studied
method. The goal was to identify the elements of cultural integration
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through empirical evidence within a real-life context. Data for the study was
gathered through semi-structured interviews and document review and
analyzed using trend analysis. In this research, the reliability of the data was
assessed using the double coding method, also known as the reproducibility
index. The results showed a subject agreement percentage of 74%,
indicating acceptable reliability. To ensure the validity of the interview, the
entire research process was carefully examined. This included studying the
interview questions and having them confirmed by experts, as well as
ensuring the questions were clear and easy for the interviewees to
understand. Additionally, the speech and fluency of the questions were
corrected, and the interviewees' voices were recorded. Finally, the results
were reviewed and approved by experts in the field.

4- RESULTS & DISCUSSION

The process of integrating organizational culture after a merger or
acquisition has been presented in two models: a preferential model and a
stepwise model. The stepwise model consists of six important steps for
integrating the organizational culture, they include: 1) identifying causal
conditions (to identify and implement the components contributing to
cultural development, 2) developing a desired culture (to identify existing
cultural differences and establish a new, shared culture for the integrated
organization), 3) creating the necessary platforms (to implement the new
culture and make the necessary reforms based on the required platforms), 4)
counting the intervenors (to remove obstacles and create facilitators to
accelerate necessary cultural integration), 4) learning and promoting culture
(to spread culture, and 6) integrating the organizational culture (to promote
employee behaviors following the new common culture.

5- CONCLUSIONS & SUGGESTIONS

This research has provided a comprehensive understanding of the
various dimensions and components of cultural integration and its stages
after merger and acquisition. Paying attention to these dimensions and
applying the identified stages in merger and acquisition plans, organizations
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can effectively create and improve the cultural prerequisites necessary for a
successful transformation.

Keywords: Merger and Acquisition, Organizational Culture,
Organizational Culture Integration Post-Merger Integration, Sepah Bank
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